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Predicting the future of fiber optics is risky business, especially when 
politics and a pandemic play a major part of the formula. Government 
policy changes and their effect on our industry during COVID 
restrictions makes the job tricky at best. Usually we focus on fiber 
optic technical advances to determine changes, but this year other 
circumstances have taken over.

Prior to organizing my thoughts, I read several previous FIS 
Communicator articles I prepared that dared to prophesize. Gladly 
I report, I was able to justify a part accuracy of almost all the claims 
made. Let's give it another try.

Fiber Optic Market and Sales:
First let's consider the fiber optic markets we may see change. One 
would expect the new administration is likely to promote wind and 
solar energy over oil. Expect a rise and decline respectively. FTTH 
(Fiber To The Home) projects will likely continue to receive generous 
funding. Let's plan on continued growth.

Product promotion, replacing physical sales calls with virtual sales 
calls has many companies thinking of cost efficiency. We are likely 
to see adjustments to field sales strategy.   Receiving BICSI credits 
utilizing virtual training will continue to grow in popularity. This is 
likely to impact many training programs.

In-person product show attendance is likely to continue to be soft this 
year, but virtual product shows will not replace the physical meeting of 
the customer and competitor. Pushing the buttons of a new product 
cannot be effectively replaced virtually. 

Federal Government Regulations: 
The federal minimum wage may not immediately go to $15.00 an hour 
but will trend in that direction. The states that presently incur the 
higher minimum wage requirements will now see everyone competing 
on a more level playing field. Also the potential to write off state taxes 
against federal taxes, as done in previous years, may change and 
possibly result in lower net taxes in the higher taxed states. This too, 
levels the playing field.

Our industry depends on many components including ferrules, lasers 
and couplers from China. A likely 25% tariff removal will impact the 
U.S. manufacturers’ ability to reduce production costs. Unfortunately, 
the removal of the tariff will exacerbate the China problem of more 
competition in finished fiber optic goods.

Impact on the General Economy:   
In January 2017 our national debt was $19.9 trillion. January of 2021 it 
has risen to $27.7 trillion. The value of the U.S. dollar against foreign 
currency is likely to decline as the U.S. debt increases. These conditions 
could act as a stimulus for U.S. fiber optic companies to supply foreign 
requirements competitively. Let's forecast an increase in international 
business.

The likelihood of our economy to slow down, and pandemic worries to 
fade, our shortage of workers performing competitively priced fiber 
optic labor procedures would become more available in 2021. Most fiber 
optic companies now find it difficult to fill employment requirements for 
this sector.  

It has been my objective to share with you how politics and the 
pandemic may impact our fiber optic future. Agree or disagree, these 
possible changes have been shared with you in many examples above. 
Let's check back in a year to score my accuracy.
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Frank Giotto, CEO and Founder of Fiber Instrument Sales, has 
been part of the fiber optic industry for more than 35 years. 
  
There are people in the world who seem to have a knack for 
predicting the future (more likely they are observant and good 
at seeing trends).  Frank enjoys taking a chance with making 
some predictions on an annual basis.  So at the beginning of 
each new year he takes his crystal ball out of the closet and 
dusts it off so he can get a clear view into the future.  His 
general knowledge and insight are generally “spot-on” but even 
Frank misses the mark from time to time.  In this article Frank 
is sharing with you three fiber optic related capabilities that 
simply, so far, have not measured up to his expectations.



A Look into 2021 Fiber Optic Industry! 

Receive your FREE FIS Catalog today!
Call 1-800-500-0347

After thirty five years in the communication fiber optic 
business, the outcome of most business decisions makes sense. 
One pays terribly for poor pursuits but profits nicely in both 
pride and dollars when one hits the bull’s eye. 

Deliver product value and make the job faster and easier. You 
will win most customers. If the customer is not satisfied, do 
what you can do to correct, whatever the expense. Provide 
your customer with an advantage to accomplish their business 
mission. Fast delivery, dependable products or a technical 
advantage often makes the difference.

Mystery #1: Contractor/Installer Ignores 
Capability!
All my expected requirements above are exceeded with the FIS 
ThunderBolt OTDR. It is for that reason sales have been robust, 
but my disappointment is the lack of recognition of the free 
gigabit software feature. This software is able to determine in 
seconds, if a fiber optic network is capable of delivering 1 gig 
or 10 gig data speeds. In fact, it will immediately inform you 
if distance, attenuation or the reflection spec expectations 
of the selected fiber do not meet the fiber manufacturer’s 
specifications. The OTDR operator has the technical advantage 
of immediately evaluating the network at installed locations and 
quickly defining the problem.

My expectation was that this new capability would slowly 
become a popularly used tool. I don't understand why the 
installer with this technical software simply ignores what they 
already own. It can be said this capability is not acknowledged 
or talked about.  It is easy to verify if the active equipment or 
the network is the cause of failure. It is for this reason I have no 
answer to my #1 mystery.

Mystery #2: Ethernet Network Expansion 
Made Easy!
Several thousand dollars were committed to software 
developers, and combined with our first hand knowledge of 
fiber optics, results in a superior "Ethernet Design Software 
Package".  Answer five questions and in minutes you are 
provided drawings, a parts list and a quotation to build a new 
network or to expand your Ethernet network, with instructions. 
The proposed network design utilizes the latest fiber optic 
switch technology, incorporating flexible SFPs, fiber optic cable, 
right down to the wall plate. The contractor saves valuable 
design hours, making the installation quick and easy.

Although this new software capability has been provided via 
e-mail to 30,000 users, and it is listed on the front page on 
the FIS website, and is using related Google Ad words, and 
has Google Ad coverage, the response to this new capability is 
"zero". Not one quotation has been cycled. This free software 
does not gain the interest of the installers of the tens of 
thousands of applications to create new video conference 
rooms or any new location of a computer, both requiring a high 
speed Ethernet connection. 

Technical advantage, fast and easy, and at no cost measured 
highly against my rules for product success. This is why this has 
been chosen mystery #2. 
 

Mystery #3: Government & Big Corporations Pass 
on Safety 
There have been twenty five years of persistent promotion and 

Three Mysteries of my Fiber Optic Business

Sales Tip: 
Using Direct Dial Numbers For Salespeople

By: Frank Giotto (CEO of Fiber Instrument Sales)

By: Kirk Donley (FIS Sr. Vice President of Sales)

Article continued on back page

On March 12th 2020 five members of the FIS sales team stepped on 
a plane returning from a sparsely attended Optical Fiber Conference 
(OFC) in San Diego, California, almost immediately afterward the 
COVID-19 pandemic crippled the ability of the salespeople to travel 
and assist customers with purchases or executing new product 
demonstrations.   
 
The technical support, trainings and sales meetings held internally 

at FIS for salespeople took a turn to video chats and several team 
members of the sales department went remote to reduce density 
of persons in the office.  One of the pitfalls to going remote from 
the home office setting can be reaching your sales representative 
dialing the toll free 800- number where live operators remain in 
place to route calls.  Transferring calls to remote salespeople could 
lead to increased voice mails to a salesperson as the FIS operators 
can’t see if the sales rep is on the phone assisting another customer. 

All FIS sales representatives have a direct dial number that bypasses 
the operator stations and delivers the calls immediately to office 
desk or to remote work locations.  All the direct dial numbers are 
listed in the front of the FIS catalog or on the FIS website under 
the “Information” tab, scroll down and choose “The Team” where 



A Look into 2021 Fiber Optic Industry! 
FIS CA6 Fusion Splicer
Featuring a 5” touch screen and user interface, FIS’ new CA6 core alignment fusion splicer is the latest 
enhancement to its fusion splicer offering. With the contractor in mind, the FIS CA6 is compact, lightweight, and 
faster than ever: with a 6 second splice time in SM Quick Mode and 15 second heat shrink time. Fully compatible 
with FIS Cheetah and Armordillo Splice on Connectors, this is the perfect fusion splicer for both premise and 
long-haul applications.

Steve Casaletta
FIS Sr. Product Line Manager, Fusion Splicers and Splice on Connectors
scasaletta@fissales.com / 315.737.2166

FIS MPO Visual Fault Locator
This rugged, weather and shock resistant MPO VFL is a great troubleshooting tool that is needed to establish or 
confirm polarity, continuity, and macrobends within an MPO optical system. It can run an automatic cycling of the 
12 fiber channels, a manual cycle and 5G polarity (ch. 1-4, 9-12) cycle. If no breakout cassette is present, our polarity 
verifier unit (F1-OPV, patent pending), when plugged in on the far end of a MPO/MTP cable, can provide the user a 
quick, safe and visible determination of the light transmission within each fiber.  Also, the polarity verification chart 
listing A, B & C polarities placed on the back of the VFL is a great reference tool that any user will find beneficial.

Robert Licari
FIS Product Line Manager, Test Equipment
rlicari@fissales.com / 315.737.2192

FIS Fiber Optic NID Termination Box
FIS Wall Mount Fiber Optic NID Terminal Box is designed to provide protection for fiber optic connectors and 
splices in indoor or outdoor environments (IP65 Rated). The enclosure has a built in, swing-out mini splice tray 
plus a bulkhead panel with SC cutout ports. 2 or 3 Cable access ports with built in weather-tight grommets allow 
for easy cable installation. 

Anthony Russo
FIS Product Line Manager, Zeus FTTx Solutions
arusso@fissales.com / 315.737.2173

NEW FIS Intelligent Traffic Systems (ITS) Cabinet Enclosures
The FIS Intelligent Traffic Systems (ITS) cabinet enclosures come in 2, 4, & 6RU footprints. These flush mount, rack 
mountable enclosures are specifically geared for Traffic Signal, ITS (Intelligent Traffic Systems) roadside cabinets, 
or Computer Room enclosed type cabinets, where the 19” equipment mounting rail, is too close to the door for any 
protrusion. Key features include the left side cable manager and rear exit, a fully removable lid and a fixed adapter 
plate and tray which allows storage space for excess cable.  These features make a perfect solution for installing a 
pre-terminated outside plant trunk cable. It accommodates FIS extended adapter plates.

Steve Ermacor
FIS Product Line Manager, Fiber Interconnects
sermacor@fissales.com / 315.737.2123

Shop Us Online at 
www.fiberinstrumentsales.com
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NEW / Featured Products For 2021

you can find your sales rep and their direct contact 
information.  Or next time you’re on the phone ask a 
sales representative for their direct dial phone number or 
extension. This can speed up reaching salespeople, getting 
questions answered or orders taken and get you on your 
way to finish next task. 

It can’t be said enough, but on behalf of the whole sales 
team, manufacturing technicians, warehouse, shipping and 
all the other FIS departments that keep the things moving 
for you at FIS,” Thank You” for supporting FIS - it’s truly 
appreciated!
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For more information call or e-mail 
1-800-5000-FIS(347)
rentals@fissales.com

Why buy expensive equipment for occasional use when 
you can rent it? 

Our Rental Program provides a great way to save! 

Fiber Optic Equipment Rentals

Additional Rental Equipment Available.
www.fissales.com

∙ FUSION SPLICER RENTALS ∙ OTDR RENTALS
∙ TEST EQUIPMENT RENTALS

Rental Equipment from leading manufacturers: AFL, SUMITOMO, OFS/FITEL, 
EXFO, FLUKE, ANRITSU and FIS

redesign to make this product offering a success. The 
product is Fiber Fence. The technology is simple. Send 
infrared light down a jacketed fiber cable attached to 
inexpensive mechanical sensors. A pull or break of the 
fiber triggers an output capable of internet interface for 
remote notification. (The cost is usually less than $1,000 
per location.) 

Unlike copper wire, fiber is immune to lightning strikes 
and when the fiber is broken it is not quickly reconnected 
like copper wire.

Let's focus on one application. The fence protection of 
remote electrical power stations. Fence damage caused 
by a terrorist or terrorists, a vehicle accident, youths 
making entry, falling tree limbs or storms are just some of 
the reasons to know instantly of a problem. Until present 
there is a lot of talk, but no government requirements 
or corporate interest in protecting what is critical to the 
existence of our population. 

Perhaps the chosen technology will not be Fiber Fence, 
but the lack of a requirement for electrical power station 
protection status is the reason for my mystery #3.

Your Input Is Appreciated! 

Obviously I missed the bull’s eye on these three mysteries 
and would appreciate any ideas you have that would 
improve my vision. The business world is challenging, 
but tell me, what is more interesting? My website, 
fiberinstrumentsales.com, has a question/comment 
location for your insight. 

Thank you for having interest.

Article continued from inside page

Visit us online to view our full 
library of instructional videos!

I recently was in need of 
some 16 fiber MPO cables and 
I noticed that the key was not 
centered like it is on the 12 and 24 
fiber MPO connectors, now I cannot 
use my MPO adapters because of the off 
centered keyway. Why is the keyway moved?

Good observation, you are correct that the keyway for the 16 
fiber is not centered like it is with the 12 and 24 fiber MPOs.  
There are a few reasons why USConec designed their 16 fiber 
MPOs this way. 

The first reason is a spacing issue.  To make the 16 fiber MPO 
fit in the same footprint as the 12 and 24 fiber MPOs space 
was needed.  This required space was taken from the pins 
and pin holes.  The traditional 12 fiber MPOs have hole and pin 
spacing of 4.6mm.  The 16 fiber MPO has spacing of 5.3mm.  
This extra space was achieved by reducing the size of the 
pins and holes on the 16 fiber MPO.  The reason for shifting or 
offsetting the adapter and connector keyways was to prevent 
someone from plugging the larger 12 fiber pins into the 16 
fiber holes and damaging the connector. 

The second purpose for the offset keyway is that the mating 
spring force of a 12 fiber MPO is 10 newtons but the 16 fiber 
MPO force is double that, or 20 newtons so the forces need 
to be equal on each connector in the adapter.  The offset 
keyway is a safety precaution that will keep an installer from 
ever mating MPOs incorrectly.  

AskAsk  
BruBrunono
Vice President of 

Technical Services

FIS University
LIVE Online Training

CLASSES ARE 
SELLING OUT

contact Grace and book today before it's too late!

Taught by a Leading Industry Expert,
Mr. John Bruno

Immediate Assistance Contact:
Grace Edel 315-737-2169
GEdel@fissales.com

Fiber Instrument Sales introduces it’s Duplex LC Visual Fault 
Locator. Because LC connectors are commonly clipped together 
this product eliminates the common mistake that is made of 
crossing Tx and Rx patchcords to active equipment. This unit 
allows the user to toggle between the “A” and “B” sources to 
ensure that everything is properly connected. Unit comes with: 
Carrying Pouch, 9V Battery, User Manual, One Year Warranty. 

* Call for other 
connector options 
(SC or MDC)

Featured Product
FIS Duplex LC Visual Fault Locator

$295.00
Starting At

Visit https://www.fiberinstrumentsales.com/
live-online-fiber-optic-training to sign up online!


